
EXECUTIVE BOARD

Monday, 21 September 2020

PRESENT: Councillor E. Dole (Chair)

Councillors: 
C.A. Campbell, G. Davies, H.A.L. Evans, L.D. Evans, P.M. Hughes, P. Hughes-Griffiths, 
D.M. Jenkins, L.M. Stephens and J. Tremlett

Also in attendance:
Councillors D.M. Cundy and D. Price

The following Officers were in attendance:
W. Walters, Chief Executive
C. Moore, Director of Corporate Services
G. Morgans, Director of Education & Children's Services
R. Mullen, Director of Environment
L.R. Jones, Head of Administration and Law
D. Hockenhull, Marketing and Media Manager
P.R. Thomas, Assistant Chief Executive (People Management & Performance)
S. Davies, Head of Access to Education
A. Bebb, Electoral & Civil Registration Service
G. Morgan, Head of Democratic Services
J. Owen, Democratic Services Officer
S Burford, Project Manager
L.J. Jones, Environmental Health Practitioner
S. Rees, Simultaneous Translator
J. Hawker, Digital Support Officer
J. Corner, Technical Officer
L. Jenkins, Executive Board Support Officer
G. Jones, Digital Support Engineer
E. Bryer, Democratic Services Officer

Virtual Meeting - 10.00 am  - 10.35 am

1. APOLOGIES FOR ABSENCE.

There were no apologies for absence.

2. DECLARATIONS OF PERSONAL INTEREST.

Councillor Minute Number Nature of Interest
P. Hughes Griffiths 7 – Impact of Covid 19 

On Air Quality in 
Carmarthenshire.

He lives in Richmond Terrace, an 
area that was monitored for air 
quality.



3. TO SIGN AS A CORRECT RECORD THE MINUTES OF THE MEETING OF THE 
EXECUTIVE BOARD HELD ON THE 7TH SEPTEMBER, 2020

RESOLVED that the minutes of the meeting of the Executive Board held on 
the 7th September, 2020 be signed as a correct record.

4. QUESTIONS ON NOTICE BY MEMBERS

The Chair advised that no questions on notice had been submitted by members.

5. PUBLIC QUESTIONS ON NOTICE

The Chair advised that no public questions had been received.

6. APPOINTMENT OF ACTING SENIOR CORONER PEMBROKESHIRE AND 
CARMARTHENSHIRE JURISDICTION

The Board considered a report detailing the proposal to appoint Mr Paul Bennett 
as Acting Senior Coroner for the Pembrokeshire and Carmarthenshire Jurisdiction 
following the resignation of Mr Mark Layton as of 31st May, 2020.

It was noted that each respective Council in conjunction with the Chief Coroner 
and Lord Chancellor/Ministry of Justice, had a legal obligation to ensure that the 
jurisdiction had in place effective coroner service arrangements that were 
adequately resourced. 

However, with the appointment of an interim solution, under the Coroner and 
Justice Act 2009, the Chief Coroner and Lord Chancellor’s Department / Ministry 
of Justice required each respective Council to first consider whether the 
jurisdiction should be amalgamated with another Coroner area before a permanent 
Senior Coroner appointment was made. 

Consent to appoint a permanent Senior Coroner would not be given until the issue 
of amalgamation of coroner areas was fully considered, resulting in the need for 
an interim appointment. 

UNANIMOUSLY RESOLVED to:
6.1 Approve the temporary appointment on 1 June 2020 of Mr Paul 

Bennett as Acting Senior Coroner for the Pembrokeshire and 
Carmarthenshire Jurisdiction.

6.2 Authorise the necessary steps required to address the issue of 
amalgamation of the Pembrokeshire and Carmarthenshire Coroner 
Area with another Coroner Area as required and in accordance with 
the directions of the Chief Coroner, Lord Chancellor/Ministry of 
Justice. 



7. IMPACT OF COVID19 LOCKDOWN ON AIR QUALITY IN CARMARTHENSHIRE

[Note: Councillor. P. Hughes-Griffiths had earlier declared an interest in this item 
and did not take part in the consideration and determination thereof].

The Board considered a report detailing the impact of COVID 19 lockdown on air 
quality in Carmarthenshire. 

Lockdown resulted in a drastic reduction of road vehicle moment and an 
improvement in air quality. 

UNANIMOUSLY RESOLVED to: 

7.1 Commit to discourage non-essential journeys under the ‘new 
normal’ arrangements by expanding on current policies relating 
to home and agile working, when the work can be done 
effectively either at home or at a closer more convenient office 
base.

7.2 Encourage staff to consider using non-travel related digital 
techniques as a preferred first option (where possible) for 
meetings and training purposes.

8. COUNCIL'S REVENUE BUDGET MONITORING REPORT

The Executive Board considered the revenue budget monitoring report which 
provided the latest budgetary position as at 30th June 2020, in respect of 
2020/2021.  The budget position recognised the substantial additional pressures 
that had been placed on the Authority in responding to the Covid 19 pandemic.  

Overall, the monitoring report forecasted an end of year overspend of £7,400K on 
the Authority’s net revenue budget with an overspend at departmental level of 
£8,000k. 

The Executive Board’s attention was drawn to the fact that the forecast did not 
include any allowance for reduction in Council Tax collection and this was being 
closely monitored by the Director of Corporate Services.

The report confirmed that the Authority was submitting a monthly hardship claim to 
Welsh Government for additional Covid-19 expenditure.  The majority of costs 
were being refunded, though some were deemed ineligible and it was not clear 
how long the funding mechanism would continue.



In light of the significant forecasted overspends at departmental level, Chief 
Officers and Heads of Service were asked to critically review options available to 
them to limit the forecasted overspend of budgets, whilst recognising the pressure 
Covid-19 had placed on the Authority’s overall budget.

UNANIMOUSLY RESOLVED that:

8.1 The Budget Monitoring report be received, and consideration given to 
the budgetary position and appropriate corrective action.

8.2 Chief Officers and Heads of Service critically review options available 
to them to limit the forecasted overspend of budgets, whilst 
recognising the pressure Covid-19 has placed on the Authority’s 
overall budget.

9. CAPITAL PROGRAMME 2020/21 UPDATE

The Executive Board considered a report which provided an update of the latest 
budgetary position for the 2020/21 capital programme as at the 30th June, 20120.  

Departmentally, a net spend of £69,816k was forecasted compared with a working 
net budget of £114,079K giving a £44,263K variance. 

The net budget included original HRA and General Fund programme, approved by 
Council on 3rd March, slippage from 2019/20, new projects approved by Executive 
Board on 29th June 2020 and budgets relating to Covid-19 Response Field 
Hospitals.

UNANIMOUSLY RESOLVED that:

9.1 The capital programme update report be received.
9.2 The virement detailed in the report be approved.

10. ANNUAL TREASURY MANAGEMENT AND PRUDENTIAL INDICATOR 
REPORT 2019-2020

As part of the requirements of the revised CIPFA Code of Practice on Treasury 
Management, the Executive Board considered the Council's Annual Treasury 
Management and Prudential Indicator Report for the 2019-20.

The Council adopted the Treasure Management Policy and Strategy and the five 
year capital programme for 2019-20 on the 20th February 2019.  The Annual report 
listed the activities that took place in 2019-20.

UNANIMOUSLY RESOLVED TO RECOMMEND TO COUNCIL that the Annual 
Treasury Management and Prudential Indicator Report for 2019-20 be 
adopted. 



11. ANY OTHER ITEMS OF BUSINESS THAT BY REASONS OF SPECIAL 
CIRCUMSTANCES THE CHAIR DECIDES SHOULD BE CONSIDERED AS A 
MATTER OF URGENCY PURSUANT TO SECTION 100B(4)(B) OF THE LOCAL 
GOVERNMENT ACT, 1972.

The Chair advised that there were no items of urgent business.

12. EXCLUSION OF THE PUBLIC

UNANIMOUSLY RESOLVED, pursuant to the Local Government Act 1972, as 
amended by the Local Government (Access to Information)(Variation) 
(Wales) Order 2007, that the public be excluded from the meeting during 
consideration of the following items as the reports contained exempt 
information as defined in paragraph 14 of Part 4 of Schedule 12A to the Act.

13. PENTRE AWEL

Following the application of the public interest test it was RESOLVED 
pursuant to the Act referred to in minute no. 12 above not to publicise the 
content of the report as it contained exempt information relating to the 
financial or business affairs of any particular person (including the Authority 
holding that information) (Paragraph 14 of Part 4 of Schedule 12A to the Act). 

The report contains details about potential academic partners who have 
not as yet signed memoranda of Understanding with the Authority.  
Although the public interest would normally favour transparency and 
openness, this is outweighed by the public interest in maintaining 
confidentiality in this case until the MOUs have been signed.

The Executive Board considered a report on Pentre Awel in relation to the 
submission of the City Deal Business Case, agreements with academic 
partners and Phase 1 design development. 

UNANIMOUSLY RESOLVED RECOMMENT TO COUNCIL that it:

13.1 Approves the final Business Case (as attached in appendix 1) 
for formal submission to the Swansea Bay City Region Joint 
Committee for approval to submit to Welsh Government and 
UK Government. 

13.2 Agrees and approve the signing of Memorandum’s of 
Understanding with academic partners. To note that these 
discussions fit within the overall planning for education skills 
and training.

13.3 Endorses the completion of the RIBA Stage 3 detailed design 
development work and outputs.



14. MODERNISING EDUCATION PROGRAMME MIM 21st CENTURY SCHOOLS 
WELSH EDUCATION PARTNERSHIP - STRATEGIC PARTNERING 
AGREEMENT

Following the application of the public interest test it was RESOLVED 
pursuant to the Act referred to in minute no. 12 above not to publicise the 
content of the report as it contained exempt information relating to the 
financial or business affairs of any particular person (including the Authority 
holding that information) (Paragraph 14 and 16 of Part 4 of Schedule 12A to 
the Act). 

Although the public interest test would normally favour transparency and 
openness, this is outweighed by the public interest in maintaining 
confidentiality in this case (i) so as not to damage the commercial 
interests of the preferred /bidder company; (ii) so as to protect the 
Authority’s and the other Participants’ interests in connection with the 
legal advice provided to them in connection with these documents.

The Executive Board considered a report on the Mutual Investment Model 21st 
Century Schools Education Partnership – Strategic Partnering Agreement. 

The Executive Board was advised that with agreement of the Chairs of the 
Education & Children Scrutiny and Policy & Resource Scrutiny Committee, 
under Article 6.7 of the Constitution the call-in period had been waived.  This 
was to enable the Authority to meet the deadline set by the Welsh Government 

UNANIMOUSLY RESOLVED TO:
14.1 Note the progress of the Preferred Bidder Stage of the 

Competitive Dialogue Procedure under the Public 
Contracts Regulations 2015 as outlined in this report;

14.2 Approve the execution, delivery and performance of the 
Strategic Partnering Agreement with the Welsh Education 
Partnership Co in September 2020 to facilitate the delivery 
of a range of infrastructure services and the delivery of 
education and community facilities;

14.3 Approve the Strategic Partnering Agreement at exempt 
Appendix A of this report and summarised in Appendix 1 of 
this report so as to give effect to recommendation (b);

14.4 Note that the Strategic Partnering Agreement shall be 
executed as a deed and attested in accordance with Article 
13.5 of the Constitution;



14.5 Approve the appointment of Simon Davies as ‘Participant 
Representative’ to sit on the Strategic Partnering Board;

14.6 Note that in agreeing to the Strategic Partnering 
Agreement, it is not being asked to decide to proceed with 
any Project at present. Any recommendation to proceed 
with a Project will be reported back to Executive Board in 
future report(s) for decision.

________________________ __________________
CHAIR DATE


